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In the process of the transition from commanding style to market style in China’s 
tobacco industry, the phenomenon of the region restricts in domestic tobacco market 
is fading. The tobacco manufacturers take more efforts to expand its market shares 
beyond its local province, making the  competition situation more and more fierce. 
To find its place in the national market and grow up steadily, an enterprise needs to 
promote its core competitive ability, which depends on the strategic management to 
allocate the resources to fulfill its sustainable and healthy development goal. 
 
Taking the experience of Longyan Cigarette Factory( known as LCF) in the period 
from 2001 to 2007 as an example, this article illustrates how to make the strategic 
management successful in LCF, from the strategic drafting, planning, implementing 
and result gaining. It provides enlightenment and help to the practical operations of 
other enterprises. 
 
By briefly introducing LCF’s developing history and analyzing the reform 
background in China’s tobacco industry since the turn of the new millennium, this 
article explains the cause of the strategic planning of the entity and stresses that the 
guide by strategy is needed more when the external environment is changing 
significantly. Then the article describes the draft of the strategic plan, based on the 
external micro-environment and macro-environment and as well as the internal 
environment, analyzing the opportunity and threats, strengths and weakness, 
providing the scientific methods for the strategic selection. After the drafting, the 
process of strategic planning is being illustrated, combining the management 
measures such as Management by Objectives, Project Management, Performance 
Management, etc. It points out that the organization structure should be adjusted 
according to the strategy demand at different period. The strategy implementing result 
needs to be monitored by ways of the financial operating analyst. Finally, the article 
points out that the strategic planning in LCF is successful by measuring the brand 
growth, the finance performance and the technical progress, in spite of some 
shortcomings need to be further improved. 
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第二章  龙烟 2002 年战略规划转型的背景分析 
第一节  龙烟基本情况 





超 70 万箱，销售收入超 70 亿元，资产总额超过 40 亿元的现代化卷烟工业企业。





企业现有 6000kg/h 制丝生产线、1500kg/h 白肋线、570kg/h 的 CO2膨胀烟丝
线以及与之相配套的 3000kg/h 制丝小线各一条，PASSIM 卷烟机 13 台套、PROTOS 
1-8 卷烟机 4 台套、SUPER-9 卷烟机 5 台套、GDX1 包装机 8 台套、GDX2 包装机
12 台套，片烟立库、辅料立库、成品烟立库，以及相应的公共配套设施和理化
检测设备。企业年产卷烟能力可达 400 亿支（80 万箱）。2007 年，龙岩卷烟厂共




回顾龙烟发展历程，从 1951 年建厂之初到 2002 年确立企业发展战略，大致
经历了以下三个发展阶段。 
第一个发展阶段是从成立到改革开放初，龙烟在曲折中艰难前进。1951 年
11 月 15 日，在龙岩成立了福建第一家国有卷烟工业企业——公营龙岩卷烟厂。
建厂初期，龙烟几度面临停产，但不屈不挠的龙烟人在困境中拼搏，龙烟在挫折
中成长。1959 年，龙烟实现了第一次搬迁。上世纪 70 年代末 80 年代初进行了
                                                        
















售收入突破亿元。1983 年，企业产量达 13.89 万箱，销售收入 1.02 亿元，税利
5352 万元，利润 119 万元。
①
 
第二个发展阶段是从改革开放初、1982 年中国烟草成立以后到 2000 年世纪
末，龙烟的发展迎来了新高潮，特别是“七匹狼”品牌的诞生，企业发展跃升到
新高度。这个阶段，产量相继突破 20 万箱、30 万箱、40 万箱，销售收入相继突





















                                                        
①资料来源：龙岩卷烟厂厂史。 
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第二节  烟草行业的改革发展背景 






















2、烟草行业加大扶持名优卷烟。1999 年，国家烟草专卖局评选出 53 个品
牌、69 种规格的行业名优卷烟。2000 年，行业名优卷烟产量占全国卷烟总产量




                                                        



























量从 1996 年的 33.3 万箱发展到 2001 年 50.3 万箱，销售收入从 1995 年的 11.5
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